
DAI HQC THAI NGUYEN
TRUoNG DAr HQC STIPHAM

S6 ( f8 /KH-DHSP Thdi NguyAn, ngdy lJ thdng 4 ndm 2025

rt uo4cu
Tri6n khai chuong trinh

"Binh d6n hgc AI" nim 2025 cria Trudrrg D4i hgc Su phqm

Cdn ai Kd hoqch sii zSzrcA-UAt'tO ngdy I j/12/2024 cila (lj, ban nhdn

ddn tinht Thdi NguyAn fidn khai chuong trinh "Binh ddn hoc AI" gioi doqn

2024-2025 tqi tinh Tluii Nguyan;

Cdn c* Chuong trinh sd 67-CTr/DU ngdy 01/4/2025 ci,a Ddng iy Trrdng

Dqi hpc Su phqm ban hdnh Chuong trinh c6ng tdc Thvc hiQn Nghi quyilt sii SZ-

NQ/TW ngay 22/12/2024 cia B0 Chinh tri, Chuong trinh hdnh d6ng sii 17-

CTr/Du ngay 14/2/2025 cia Ddng iry Eqi hpc Thdi NguyAn vi viQc ban hdnh

Chuong trinh hdnh dQng thr.rc hi€n Nghi qttyil sii 57-NQ/T\Y ngay 22/12/2024

cia BO Chinh tri vd cdc chuong trinh, kd hoqch cia ciip try cdp tran vi d7t phri

phdt triAn khoa hpc, c6ng nghQ, diii mdi sdng tqo vd chuydn ddi sd qu6c gia;

Cdn cu Nghi quyiit tii OA-W)IOU ngdy 29/4/2025 cia Ddng uy Trudng

Dqi hoc Su phqm ddnh gid tinh hinh thvc hi€n nhi€m vu thdng 4/2025 vd chi

itqo nhi€m vtt treng fim thdng 5/2025.

Trudng Dgi hgc Su phgm - D4i hqc Th6i Nguy6n ban hanh K6 ho4ch

tri6n khai chuong trinh "Binh d6n hqc AI" nim 2025 nhu sau:

r. MUC OiCs, vtU CAU

1. Mgc tlich

- NhAm girip vi6n chrlc, ngudi lao tlQng, ngudi hgc ldm chri vd sri dgng

dugc AI trong cuQc s6ng, kiSt n6i vdi kho tri thrlc nhAn loai th6ng qua AI, hinh

thdnh tu duy "AI First" (Uu fiAn AI) vd v6n hori trng dpng "AI -TNUE' trong

giang dAy, hqc t6p, nghidn crlu khoa hgc, gi6i quyiit cdng viQc, nhiQm vs duo.c

giao, girip cQng hu&ng tri tuQ cA nh6n c0a m6i ngudi v6i tri tuC nh6n tao.

- NhAm c6i thi€n nang su6t, ch6t luqng c6ng viQc bing AI, m0 ra co hQi

ldm viQc m6i, ting khi ning ti6p cfln tri thric cho vi€n chric, ngudi lao <lQng,

ngudi hqc trong Trudng.
Iz. Yeu cau

- TQp trung chi tl4o tri6n khai Kii hoach; ph6t huy vai tro chi <lao, <tinh

huong cta Ban Chi dqo vd chuyi5n d6i s6; vai trd d6n dfu, h6 trg cta thanh vi6n
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nong c6t; sg tham gia tich cgc cta vi€n chuc, ngudi lao dQng, ngudi hgc trong

Trudng.

- Kti ho4ch x6c tlinh 16 mpc ti€u, nQi dung, trinh t1r trii5n khai cq thiS; c6 co

ch6 phi5i hgp gifra ciic lgc lugng trong qu6 trinh thgc hiQn, d6ng thdi ldm ti5t

^:c6ng t6c tuy€n truy€n, ki€m tra giitm sdt, danh giir hpu ki6m tl6 K€ ho4ch d4t

hiQu qui thgc ch6t.

- KC hoqch triiSn khai c6 tinh khA thi, hiQu qu6, phir hqp vdi b6i canh thgc

ti5 hiQn nay cta th6 gi6i, ViQt Nam vd cta Nhd truong.

II. MUC TITU
l. Mgc ti6u t6ng qu6t

K6 hopch "Binh dan hgc AI" girip vi6n chuc, ngudi lao dQng, ngudi hgc
, I t. ..

trong Truong kCt nOi vdi kho tri thfc nhdn lo4i thong qua AI; hinh thanh van

ho6 "AI - TNUE'vi tu duy *AI First" (tlu fiAn AI) trong giii quytit c6c v6n dd

trong thgc hiQn nhiQm w Cirhg d4y, hgc tip, nghi€n crlu khoa hqc, thgc hi€n

nhiQm vp chuydn m6n, nghiQp vg; girip cQng hu&ng tri tuQ cd nhan cua m6i

ngudi v6i tri tuQ nhan tao. NAng cao nang su6t vd ch6t lugng c6ng viQc beng tmg

dr,rng AL

2. Mgc ti6u cg th6

- Truong ban hdnh k6 hogch, t6 chfc lop hgc "Binh den hqc AI", hinh

thdnh m4ng ludi tri6n khai tt Truong d6n cric don vi, cii nh6n.

- lO0% don vi trong Truong thanh l6p nh6m ndng c6t lan toA K6 ho4ch

trong Truong, trong don vi.

- 100% vi€n chric, ngudi lao dQng trong Truong dugc tham gia hgc vd

img dpng duoc ndn tang AI h6 trg c6ng viQc cria ban than, trong d6 50%o vi€n

chric, ngudi lao dQng cei thien hiQu qud, nang su6t, ch6t luqng thgc hiQn nhiQm

vU chuy€n mdn, nghiQp vq.

- Ph6n d6u 80% ngudi hgc tlugc tham gia cric lop ddo teo k! ning AI co

ban.

- X6y dgng dQi ngn hoc vi6n ndng c6t, ti5t n6i v6i mgng ludi giang

vi€nrhu6n luyQn vi€n AI trong tinh Th6i Nguy6n, trong ce nudc; hinh thdnh v5n

ho6"AI - TNUE',tu duy "AI First" (Uu fiAn Al) trong toen Truong.

III. THOI GIAN, EOI TUqIYG TIIAM GIA
1. Thoi gian: Tr) th6ng 512025 d6nthangll/2025.
2. D6i tugng tham gia: Vi€n chrlc, ngudi lao tlQng, ngudi hgc trong

Trudng.
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rv. Dac DrtM, NQr DUNG CH[IONG TRiNH
1. D{c di6m chuong trinh
. '':q ye not aung:

- Chuong trinir gOm 5 bflc trinh <10 tu co ban tltin n6ng cao theo m6 hinh

"Binh dan hgc AI".
- Ndn tang hgc tfp, h€ th6ng hqc liQu tliQn tt va deo tao AI di chuAn ho6.

- Tfp trung vdo thyc hanh vd img dgng.

b) Vi phtnngphdp:
- Micro-leaming: Hgc t{p vi m6 - l5 phrit m5i ngdy.

- Ky thuAt Feynman: Hgc th6ng qua giang d4y.

- Gamification: Hgc md choi, choi md hgc.
, .,) ^c) ve cong nghq:

- Ndn tang hgc tflp tryc tuyi5n.

- HQ thring ctrdm elilm t.u <tQng hlng ngdy.

- LMS qurin lj hqc vi6n chuy6n nghiQp, c6 th6 c6p chung nh{n diQn tr}.

2. NQi dung: Chuong trinh gdm 05 bfc trinh dQ

a) BQc I - Xu llt vdn bdn co bdn:

- S& dpng AI d6 xu lf vtrn ban, vi6t b6o c6o.

- Tlm kit5m vd t6ng hgrp th6ng tin.
:.,- D6p ung y€u c6u c6ng vi6c vdn phdng co bin.

- K6t qui: Sri dgngAI h6 trg soan th6o nQi dung c6ng viQc hing ngdy.

b) B4c 2 - Da phrong tiQn vd truyin th6ng:

- Srl dpng AI xri l! hinh anh, video, am thanh.

- T4o nQi dung da phuong tiQn chuy€n nghiQp.

- Xdy dpg k€nh truyln th6ng tr€n m4ng x6 hgi.

- K6t qu6: Tiiip can thi truong mdi qua k6nh s5.

c) BQc 3- M6 hinh tu duy chuyAn nghiQp:

- Vfn dpng ciic m6 hinh tu duy v6i AI.
- Ph6n tich vd gi6i quytit v6n ae co hQ thi5ng.

- f6i uu h6a quy trinh c6ng viQc.

- K6t qu6: Xri lf cdng viQc chuyEn nghiQp, tiQm cfln trinh dO c6c nudc

pnat tnen.

d) B$c 4 - Quan tri dft beu vd tri thlic:

- Phdn loei vd t6 chtc dii liQu hiQu qu6.

- Khai thric ngu6n big data.

- X6y dpg hQ thiSng quin lf tri thr?c.
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- Ktit quA: Ldm chri vd khai th6c ngudn dfi liQu, th6ng tin, tri thrtc ri6ng,

t4o vi th€ mdi tr€n thi truong lao tlQng.

il) Bdc 5 - Sdng tqo vd d6i mdi:

- Tht} nghiQm gini ph6p mdi vdi AI.

- Phdt minh vd c6i tiain quy trinh.

- Ph6t tri6n mO hinh kinh doanh sring t4o.

- Ktit qu6: Tgo ra giri tri mdi vdi AI, thich nghi vdi tuong lai nhi€u bitin

ool.

v. pHUoNG pHApDAorAo vA IilE TITONG HO rRq
l. Phuong ph6p iliro tgo:

a) Tu duy "AI First" (Uu ti€n AI):
- Xem AI ld c6ng cq thi6t y6u trong c6ng viQc, h l6i tit dia khai th6c tri

thrlc vd tlua tri thrlc thdnh dich qr, san phAm trong nAn kinh tti mdi.

- Chri ttQng tim c6ch img dgngAI vio gi6i quy,5t v6n ae.

- Ph6t triiin th6i quen ttrongtitc v6i AI nhd luyQn tip vd chia s€ hing ngdy.

b) Micro-learning vd thlrc hdnh:

- Rdn luyQn t6i ttri6u 15 phrit mdi ngdy.

- Thgc hanh li6n tqc trdn ndn tring.

- DEng tii k6t qua d6 duo. c ch6m eicm, x6p hang.

c) Ki thuQt Feynman:

- Hgc vi6n xu6t s6c trd thdnh ngudi huong d6n.

- Chia s6 ki6n thrlc trong cQng tldng hqc trip.

- Hgc th6ng qua viQc giang day ngudi kh6c.

d) Gamification trong hgc tQp:

- fni6t t6 bdi hqc dudi dgng thrl thrich.

- Tich liiy di6m thuong vd xtip h4ng.

- T4o tl$ng lgc hgc tdp qua thi tlua.

2. HQ th6ng h6 trq:
a) Nin tdng c6ng nghQ:

- HQ th6ng hqc li€u tliOn tt tla chuAn h6a.

- HQ th6ng ctr6m Oiem tu dQng.

- LMS quan l;i hgc vi€n toan diQn.

b) CQng ding hpc tQp;

- Nh6m hgc tfp tr€n mpng xE hQi.

- C6c k6nh online trao dOi kinh nghiQm.

- M4ng ludi hu6n luyQn vi€nAI h6 trq.
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c) Ddnh gid vd cdng nhQn:

- Chung nhfln cho tung b$c ffinh d0.

- Vinh danh thanh tich xu6t sic.

- Co hQi phrit tri,5n ngh€ nghi€p.

VI. LQ TRiNH TRIEN KHAI
1. Giai ilo4n l: ChuAn bi(thfng 512025)

a) Hodn thi€n Ki! hoqch chi tiiit

b) Thdnh lQp Ban Tii ch*c, cdc l6p hpc

Q Chudn bi diiu ki€n tridn khai

- LUa chqn giang vi€n/c6n b0 h6 trq.

- Lua chen hgc vi€n ndng c6t.

- ChuAn bi co sd vft ch6t.

- T6 chric truydn thdng.

2. Giai ilogn 2: Bdi oucng hgc vi6n ndng c6t/c6n b0 h6 trq; T6 chnic

lfp hgc/Lan ton (Tir 151512025)

a) Bdi duang hac viAn ndng c6t/cdn b0 hd ffq
- LUa chqn giang vi€n/chuy€n vi6n tich cgc am hi6u.

- nOi Ouong hgc vi6n ndng c5t/crin b0 h6 trq vd ry nang srl dgng AI;
Phuong ph6p truy6n tt4t; K! n[ng ti5 chtc l6p hgc.

b) Tli chtic ldp hpc/Lan tod

- Tri6n khai d6ng bQ cric l6p hgc cho vi€n chric, ngudi lao dQng trong todn

Trudng:

+ K6t hq,p hec tryc titip vd t4rc tuy6n.

+ Ap dgng mO hinh miuo-leaming.
:,+ Uom m6m c6c gifurg vi€n ndng c6t mdi c6c don vi.

- Tririn khai c6c l6p hgc cho ngudi hQc trong todn Truong.

- Theo d6i vA h5 trg:

+ Gi6rn s6t qua h$ thting LMS, qua b6o c6o.

+ H6 trq ky thuflt thu&ng xuy6n.

+ DAnh gi6 vd tti€u chinh kip thdi.

vrr. KrNH PHi THI/C HrpN
Kinh phi thuc hi€n Kti hopch tlugc b5 tri tri ngudn ngdn sdch ddnh cho

ho4t dQng Udi Auong vi6n chrlc, ngudi lao tlQng cria Trudmg vd c6c ngu6n hgp

ph6p kh6c (n6u c6).
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vrrr. To cHuc rHLIc HrEN

1. Phdng Hdnh chinh - T6 chric: ld <Ion vi dau m6i, chi tri tham muu vdi

T$p the L6nh d4o Truong v6 qu6 trinh tri6n khai thgc hiQn Ktl ho4ch.

2. Phdng K6 hogch - Tdi chinh: Du torln kinh phi thgc hiQn, tham mrru

cho HiQu truong b6 tri kinh phi thgc hiQn.

3. Phdng C6ng nghQ Th6ng tin vd Thu vi6n, Khoa Torin: Ct giang

vi€n/chuy€n vi6n tham gia giang day lop hqc, h6 trg giang vi6n, vi€n chtc,

ngudi lao dQng trong Truong tham gia K6 hoach "Binh dAn hgc AI".
4. Cric don vi trong Trudng:

- Phet dQng phong trdo "Binh den hqc AI" trong dQi ngfl vi6n chr?c, ngudi

lao dQng, ngudi hgc trong don vi minh.

- Tri6n khai Ki5 hoach nay tdi toan th6 vi6n chfc, ngudi lao <lQng trong

don v!.

Thdi gian thUc hiQn vd ph6n c6ng nhiQm vU cU th6 theo Php lgc gii kem.

Trdn <t6y ld Kii hoach triiSn khai chucrng trinh "Binh ddn hqc AI". Tru&ng
^).y€u c6u cric don vi nghi€m tric thpc hiQn K6 ho4ch ndy, trong qu6 trinh tri€n

khai n6u c6 kh6 kh5n, vudng mEc ciic clon vi b6o c6o vdi Trudng (qua Phdng

Hdnh chinh - T6 chfc) tt6 trinh HiQu truong xem xdt, quy6t Ointr di6u chinh./.

Ar,l-
Noi nhQn: t [)--
- Dai hoc Thdi Nguy6n (<l€ b6o c6o);
- Dang uj Truong DHSP (dd b6o c6o);
- C6ng tlodn Tru&ng, Doan TNCSHCM
Trudng (<16 ph6i hqp);
- CAc don v! trong Trudng (d€ th/h);
- C6ng Th6ng tin tlien tt Truong;
- Luu: VT, HCTC (4).

TRU,ONG

Xu6n TrudngPGS
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OI GIAN TRITN KHAI CAC HOAT DQNG VA TRACH NHIEM CUA CAC DON VI
TRONG TRIJCTNG THUC HIEN CHU'ONG TRiNH *BiNH DAN HQC AI"

hoqch sd {*9 /KH-DHSP ngayJsthdng I ndm 2025 cia HiQu trudng Trudng Dqi hoc Su phqm)nl

T
D+r HOC
S

STT NOI DUNG HOATEONG DON
C

vl/NGr.Ior
HU TRI

DON VI/NGUOT
PHOI HQ?

rudr crmr ruu. c
HIEN

I Thnnh l{p Ban T6 chrlc lop hqc, T6 gidng
vi6n; L6p hgc cho giang vi6n, vi6n chtc,
ngudi lao dOng

Phdng Hdnh chinh-To
chuc

C6c don vi li6n quan

2 T6 chric HQi nghi tri6n khai K6 hoach "Binh
d6n hqc AI"; I(hai giing l6p hqc; T6 chtc tQp

hu6n

Phdng Hanh. chinh -To
chfc/Ban Td chuc l6p
hec

Phdng KHCN
HTQT/Phdng
QLCSVC

VA C6 vdn bin ri6ng

J Thdnh l|p nh6m ndng c6t cria ciic don vi
trong Trudng

PhongHinhchinh To
chfc

CLc tlon vi trong
Trudng

Tru6c 101512025

4 Trii5n khai 02 lop hqc cho gi6ng vi€n, vi€n
chr?c, ngudi lao dQng trong Trudng: k€t hqp7
hoc tryc tuy€n vir truc tiep; uom mdm/b6i
duong gi6ng vi€n/crin b0 h6 trq

Phdng Hanh chinh -T6
chrlc/Ban T6 chrlc lop
hoc

Citc don vi trong
Truong

Tt t5l5/2025
30t1012025

d0n

Theo d5i h6 trg c6c ho4t dQng: Qudn lj lop
hqc, h6 trg hqc vi6n hqc tflp, ki6m tra, gi6m
s6t

Phong Hirnh. chinh -To
chriciBan '16 chfc l6p
hqc

- Phdng BDCLGD/
Phdng CNTT vd TV
- GiAng vi6n giang
daylchn b0 h6 trq

Tn s/202s dln lrl2025

6 T6 chric c6c hopt dQng truy,in th6ng Phdng Hanh.chinh -To
chrtc/Ban TO chric lop
hec

Phdng KHCN vd
HTQTiPhdng CNTT
vd TV

Tru6c 10/512025

5

Tn 512025 d€n 11/2025
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NOI DUNG HOATDONG vl/NGU'Or
HU TRI

DON
C

DON V!/NGUOT
PHOI HOP

rudl cnx rHUc
HIEN

7 So ktlt danh gi5 ki5t qu6 thqc hiQn Kti hoach Phdng Hdnh.chinh -To
ch0c/Ban T6 chric l6p
hec

vaPhdng KHCN
HTQT/Phdng
QLCSVC

Th{ng7,812025

8 Tri6n khai lop hgc cho ngudi hoc trong
Truong; t6t trqp hec tr.uc tuy6n vd tr.uc titlp

Phdng Hanh chinh -T6
chftc/Ban T6 chitc lop
hoc/Phdng C6ng tric
Sinh vidr/Phdng Ddo
tao

Gi6ng vi0n/c6n t0 h.6

trg dugc uom mAm/b6i
du0ng
Cbc Khoa/Truong
THPT ThAi Nguy6n

C6 vln bin ri€ng

9 i nghi t6ng kiit, <l6nh gi6 k6t qu6 thUc hiQn
ho4ch "Binh d6n hgc AI" cira Trudng

H0
KC

Phdng Hdnh chinh -T6
chric/Ban T6 chtlc lop
hoc

vaPhdng KHCN
HTQT/Phdng
QLCSVC

T\6ng11/2025
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